
BOARD REVIEW SERVICES

BOARD EFFECTIVENESS HAS A DIRECT 
IMPACT ON THE QUALITY OF CORPORATE 
STRATEGY, BUSINESS PERFORMANCE AND 
THE CAPACITY TO ATTRACT CAPITAL.

Regular board reviews are essential for board 
effectiveness and are increasingly required by 
regulators, best practice codes and investors.

Since 2003, Nestor Advisors has offered bespoke Board 
Review services to some of the largest companies, financial 
institutions, non-profit organisations and development 
finance institutions, in the UK, EU, North and South 
America, Sub-Saharan Africa and the MENA regions. Client 
engagements are led by Senior Advisors who have long 
professional track records and direct board experience. 
Our advisors are backed by an experienced analyst team 
and can “hold the mirror” to the board with knowledge 
and insight. Most importantly, we are independent and, 
as governance is our only area of client engagement, we 
face no conflicts in providing our services. Our reputation 
depends solely on the quality of our advice. 

Our analysis toolkit includes BoardMirror®, Nestor Advisors’ 
efficient, secure, confidential and easy-to-use online tool. 
BoardMirror® collects, aggregates and presents director 
perspectives on board effectiveness via an online 
questionnaire. In facilitated reviews, we also conduct 
one-to-one confidential interviews with Board members 
and have developed special tools to evaluate board 
cohesiveness and “group think”. Nestor Advisors would 
also observe client board meetings to further gauge 
Board effectiveness. 

“There should be a formal and rigorous annual evaluation of the 
performance of the board, its committees, the chair and individual 
directors. The chair should consider having a regular externally 
facilitated board evaluation. In FTSE 350 companies this should 
happen at least every three years.”

“The chair should act on the results of the evaluation by recognising 
the strengths and addressing any weaknesses of the board.”
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PACKAGE SERVICES

SELF-EVALUATION FACILITATED  
SELF-EVALUATION

• Completion of a tailored online questionnaire using 
BoardMirror®

• Report on the effectiveness of the board and 
each of its committees, based upon consolidated 
responses and anonymised comments to identify 
strengths, areas for improvement, divergence and 
recommendations

• Board workshop to discuss aggregated results and 
recommendations for governance improvements

• Review of board, committee and other key governance 
documentation by Nestor Advisors’ team

• Completion of a tailored online questionnaire using 
BoardMirror®

• On-site interviews with board members and key 
senior executives

• In-depth analysis of strengths and areas for 
improvement informed by our extensive experience

• Detailed recommendations and an action plan 
presented by Nestor Advisors, discussed with the 
chair/governance committee prior to finalisation 

• Board workshop on recommendations, producing 
a board action plan for board effectiveness 
improvements

BOARD 
EFFECTIVENESS 

3-YEAR  
PACKAGE

INDIVIDUAL DIRECTOR  
PERFORMANCE REVIEWS

Our 3-year board effectiveness package combines two annual self-
evaluations and one facilitated self-evaluation (in any sequence the 
client deems convenient). It is designed to meet international corporate 
governance standards, such as the UK Corporate Governance Code 
and EU Commission recommendations. In addition to visibility, cost 
efficiency and simplified contracting, our package offers a longer-
term perspective on board and committee effectiveness. 

While we believe that individual director performance 
reviews should be the job of the board chair, Nestor 
Advisors is available to assist him/her in this task - a 
regulatory requirement in certain sectors - through a 
range of tailored tools such as 180 degrees peer reviews, 
individual director self-assessment questionnaires and/
or secretariat support during one-on-one meetings.

STANDALONE SERVICES
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