
•	 We conducted a rigorous review of existing board documentation, used focused 
director questionnaires, and conducted face-to-face interviews with board members.

•	 We also conducted interviews with senior executives who regularly participate in 
board meetings to provide a more holistic, 360 perspective on board effectiveness.

•	 Our findings were compiled into a report with actionable, practical and prioritised 
recommendations.

APPROACH

•	 There was a clear need for more systematic board engagement with key stakeholders 
such as the state.

•	 Despite the client being a holding company of multiple power subsidiaries, the board 
acted more as a “company board” than a “group board” with limited interaction with 
subsidiaries.

•	 The absence of an executive committee led to the escalation of unnecessary, poorly 
prepared matters to the board. Taken together with the small board size, this implied 
an unsustainable workload for directors.

ISSUES

•	 Following its IPO, our client, a publicly listed electric power company with 
significant state ownership and serving over three million customers, took steps 
to align its governance with international best practices. 

•	 In this context, Nestor Advisors was retained to perform its first ever externally-
facilitated board evaluation. 

BACKGROUND

STATE-OWNED POWER COMPANY  
UNDERTAKING FIRST BOARD EVALUATION 

•	 Our recommendations guided the board to place greater emphasis on stakeholder 
engagement as a formal responsibility of the board chair.

•	 The board agreed to redraft board and committee charters to better reflect its 
group governance responsibilities.

•	 An executive committee was established and the board size was increased, 
allowing for more efficient planning, preparation and management of the board’s 
annual agenda.

OUTCOMES
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