
• Following careful review of the client’s unique governance characteristics, we 
developed an appropriate policy in close consultation with the client.

• Questionnaires designed within the policy framework were circulated to appraise 
the board’s performance over the previous year and continuously identify trends 
in board functioning.

• We prepared annual self-evaluation reports highlighting strengths, areas of 
improvement, recommendations and an assessment of the implementation of 
recommendations from previous years.

APPROACH

• Over the span of three years, board members identified the need to continuously 
strengthen:
• The board’s knowledge around evolving financial technology and cyber risks;
• The general skill mix on the board and its committees;
• The allocation of board time to the discussion of the company’s medium-term 

and long-term strategic vision;
• The quality of management reporting and information flows to the board.

ISSUES

• Our client, a pan-European financial market infrastructure operator responsible for 
processing daily transactions worth over £100 billion, sought an improvement in its 
governance to match supervisory expectations.

• As part of this initiative, Nestor Advisors was retained to develop a policy on the 
methodology of its board evaluations and conduct a series of three consecutive 
annual board self-evaluations in line with this policy.

BACKGROUND

FMI BOARD SEEKING  
CONTINUOUS IMPROVEMENT

• Our recommendations led to the implementation of a more structured board 
nomination process, balancing the client’s constituency structure with a merit-
based, skills-focused approach.

• Board focus on strategy improved each year, with significant improvements 
noted in subsequent self-evaluations.

• In response to annual evaluation results, there was general improvement in the 
quality of reporting to the board.

OUTCOMES
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